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Agenda of Program Highlights

O

1. Energy Smart Loan Program: Two
year update

2. New Clean Water Loan and Grant
Program

3. Resource Conservation Management
Program

4. Zero Waste Fairgrounds
5. SOAP Progress Update

6. Additional program updates as time
allows




0 Low-interest loans to County
homeowners for energy efficiency
retrofits

1 Loan loss reserve with a financial

Institution partner

0 Leveraged $644,000 to offer up to
$12 million in loans

U0 Insulation, heating, water heating,
windows, water conservation,
renewables

U New Report!: Energy Smart Loan
Program Update

Energy Smart
Loans

for Snohomish County
Homeowners



Two -Year Program Outcomes:
v 360 loans totaling $3.7 Million

v $1.8 Million in energy efficiency work completed by
Snohomish County contractors

Vv Saved 6,170 Million BTUs of energy

A Equivalent energy to power 166 homes for a year

Vv Saved participating homeowners $180,000 a year in
energy bills
A An average savings of $500 perhomeowner

vV Economic Impact of $5.9 Million



Energy Smart Loan Program

3.1 : Annual Project Participation & Spending Relevative to Contracted
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Energy Smart Loan Program

3.2 : Forecasted Annual Participation and Spending
1400 $12,000,000
Program Funding Cap
1200
L $10,000,000
»7’
1000 —
'o‘
7 - $8,000,000
Contracted Program e 3
2 Goals .-~ Z2
2, -7 T
2 -
E 3 L 7 H
¢_=u, R . P - "
g - - $6,000,000 2
< - JPias E
% .7 e %
S 600 = - g
g e e Contracted Program 8
S e /." Spending 2
JPtas e - $4,000,000
400 —== e
- - PR -7
LT e L $2,000,000
Zm - = - =
- "’ =
0 s
2012 2013 2014 2015 2016 2017 2018 2019 2020
Forecast Cumulative Projects Forecast Cumulative Spending




Clean Water Loan and Grant Program

O
U 2015 Program start
U Septic system replacement and
repairs for County homeowners
A Low-interest loans
A Grants for low-income residents
A Rebates for system maintenance
U $600K program budget
A $293,000 Ecology grant
A 298,000 in matching funds from
SWM
U Loan loss reservemodel
U Targets: 304 loans; and 93
grants/rebates




u The Office of Energy and Sustainabillity tracks,
monitors, and analyzes energyand water
consumption in County buildings

U Provide technical assistancefor departments on cost-
effective energy and water conservation projects
A Energy savings
A Life cycle cost assessment
A Simple payback
i OES provides $ to help reduce project costs and pilot
new technologies or programs

u Building benchmarking for 58 County buildings



Resource Conservation Management

O

Puget Sound Ener avaos
Program: PSE Year 1

A OES enrolled in PSE A Earned $35,000 in
program in Oct.2013 Incentives

A PSE incentive program for A Saved 27,607 therms
gas savings (different than
utility rebates)

S n o P UDPoogram:

A OES first government to
enr ol | I n PUDOs program

(finalizing contract)

A Equivalent energy to
power about 67
homes




Pilot lighting retrofit example: McCollum Park

Before After

Annual Energy Savings: 41,912 kwh
Life cycle cost savings: 7,938
Net project cost after PUD rebate: $1,048



u 2014 start; three-year phased
program

U Waste diversion study completed
2013 by Cascadia Consulting

u Current annual diversion rate:
85%

u Goal: Divert the remaining 245
tons of garbage from landfill

u Potential savings of about
$10,000 a year at the Fairgrounds




Sustainable Operations Action Plan

O

U SOAP unanimously adopted by Council and
Executive Order 1348A issued in 2013




SOAP Action Updates

New on OES website

Mini progress reports

on what weor
meet our SOAP Goals
Available to the public

and County staff
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Conserve Resources and Use Renewable

Energy Technologies

SOAP Action Update

Snohomish County

Water Conservation at Snohomish County Jail

Conserving water also saves energy!

Jails use a lot of water to meet occupant needs

for drinking, showers, toilet flushing, laundry,
cooking, cleaning, space heating, and more. In fact,
Snohomish County's two jails use a little over 153

million gallons per year - about the same volume as

232 Olympic size swimming pools! Heated water is
£even more resource intensive, as it requires energy
to raise the temperature of water.

Snohomish County completed several water
conservation measures at the jail, including the
installation of low-flow water fixtures, a new
Ozone laundry system, and controls on toilets
and showers. These retrofits were completed

in the fall of 2012 and, as a result, the County is
conserving nine million gallons of water each year
- that's enough water to fill 13 Olympic size pools.
Water conservation measures at the jails reduced
consumption by approximately 7%, and saved the
County an estimated 5107,384 per year.

Water conservation is important to meet a variety of

current and future needs, including: fresh water for
drinking, domestic uses, agricultural and industrial
uses, transport, preservation of aguatic habitat

for fish and other species, electricity generation,
and more. Local climate change impacts, such as
reduced snow pack, likehood of summer drought,
and changes in precipitation patterns, also threaten
our regional water supply and Pacific Northwest

natural resources'. For more information about how

you can help conserve water, visit these websites:
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environmental goals

Snohomish County is working to achieve
the energy and resource conservation goals
established in our internal Sustainable
Operations Action Plan (SOAP) for government
operations. Conserving water and energy at
the County jail is one example of how we are
taking action to achieve our SOAP Goals and
Objectives, namely:
= Goal 3: Conserve Resources and Use
Renewable Energy Technologies
« Objective 3L: Reduce energy and water use
through equipment upgrades, procurement
and construction practices, and Resource
Conservation in County operations
« Objective 3M: Reduce potable water use in
County facilities by 1.25% per year by 2017
against 2007-2009 average baseline.

environmental benefits

Through water conservation retrofits at the jail,
Snohomish County has.....

Saved nearly @ million gallons of
water, The size of 13 Olympic-sized

swimming pools.

Saved more than 40,000 therms of
natural gas because the water saved
is water that does not need to be
heated.

economic case

By taking action to achieve Snohomish County
sustainability goals, and saving water at the
jails, the county realizes an economic benefit
as well.
« $107,384 is saved per year from reduced
water and water heating expenses,




. Pack it in, Pack it out with Parks Department and Solid
Waste Division

. Print Wise campaign

. Green Purchasing Program

In-house recycling program

- Electronics recycling

- WSU Agricultural Composting Program with local farms
. Built Green

. Recent Events:

1 May 8 - Green Purchasing Workshop
1 April 17 - Built Green contractor education event

. And mor eéceéee.


https://team/depts/idc/EmWeb/Pages/PrintWise.aspx
http://www.co.snohomish.wa.us/documents/County_Services/Climate_Energy/EPPPolicy032613.pdf
https://team/depts/idc/EmWeb/Pages/Recycle.aspx
https://team/depts/idc/EmWeb/Pages/Recycle.aspx
https://team/depts/idc/EmWeb/Pages/Recycle.aspx
http://ext100.wsu.edu/snohomish/compost/
http://ext100.wsu.edu/snohomish/compost/

Questions and Discussion

OES Contact Info:
Lisa Dulude, X3965
Garrison Marr, X3117

Visit the Office of Energy and Sustainability Website



http://www.snohomishcountywa.gov/1410/Office-of-Energy-Sustainability

